3rd Brampton (St Thomas’s) Scout Group            [image: ]
Executive Committee Minutes For AGM
Date: 19th July 2019 18.30pm.
Venue: St Thomas’s Church Centre Brampton
Present: Ben Widdowson, Kev Silvers, Sharon Jervis, Graham Eansworth, Nicole Eansworth, Terry Eansworth. Claire Curzon, 


	
	
	Actions

	1
	Introductions & Welcome to the Meeting.


	KS

	2
	Apologies for not attendance 

Catty Emmens.

	

SJ

	3
	Meeting opened.

Minutes from last year’s meeting were distributed and accepted.
	

KS


	4
	Matters Arising 
None
	



	5
	Approval of Annual Report & Accounts.

Presented by The Group Chair


	

KS


	6
	Approval of the Group Scout Leader’s & Nomination of Group Chairman.

Group Scout Leader Sharon Jervis nominates Kevin Silvers to continue on as Group Chairman.


	KS


SJ



	7
	Approval of Group Scout Leaders nomination of members to the Group Executive Committee.

Group Scout Leader Sharon Jervis nominates Catty Emmens to serve on the Group Executive Committee. Seconded by Kevin Silvers.


	


SJ/KS


	8
	Nominations for the Group Executive Committee.

Cathy Emmens had nominated Claire Curzon to continue as Parent Representative Seconded by Graham Earnsworth.

Alistair Puddick approached Kevin Silvers after the meeting and agreed to be the Parent Representative and Lindsey Passingham also agreed to a Parent Representative, Cubs.


	

SJ/KS


KS/AP
KS/LP

	9
	Election OF Group Secretary.

Terry Eansworth to step down and Kevin Silvers asked if anyone at the meeting would like to take on this position. At the end of the meeting James Gilson agreed to uptake this position.

	

KS

JG

	10
	Election of Group Treasurer.

Kevin Silvers asked if there are any other nominations? 
Only Dave Stevenson still showed interest in the position and it was agreed he would continue on in his current role as Group Treasurer, with Nicole Eansworth assisting and was seconded by Sharon Jervis.

	

KS
DS

SJ

	11
	Appointment of Independent Examiner.

The Group Executive Committee recommended that the Group Council to appoint Mike Webb. Seconded by Sharon Jervis.  

	

KS
SJ

	12
	District Representative.
Ben Widdowson DC attended the meeting.
	

	13
	GSL Report 
GSL Sharon Jervis Informed the committee and everyone else who was at the meeting about all the achievements to date and up-coming events. (see the report) and she thanked everyone for their continued support throughout the year.

	


SJ

	14 
	Section Leaders Reports

See below for reports 
	

	14
	Any Other Business

No any other business 
	

	14
	Close of meeting

Kevin Silvers thanked everyone for attending and the Committee, he also said if anyone one would like any further information please ask. 
He was approached at the end of the meeting by James Gillson who volunteered for the position of Secretary and by Alistair Puddick & Lindsay Passington who volunteered to be Parent Representatives.

	

KS




GROUP SCOUT LEADER ANNUAL REPORT

SUMMARY
This year we have seen 3rd Brampton go from strength to strength with lots of highlights including:
· Increased sections sizes – we continue to grow and still have a small waiting list.
· Bronze, Silver and Gold awards – congratulations to all the young people that have gained this over the year.
· International trip for our scouts – a very exciting trip to Belgium .
· New leader recruitment – leaders are critical to our survival as a group, so thank you to each and everyone of you who put in your spare time to make 3rd Brampton an amazing group.  
· New activities – leaders have been busy undertaking training to run different activities, including fencing, angel throwing, archery and air rifle shooting.  We now have permit holders / instructors for all these activities. 
· Successful fundraising and grants - we have had a number of successful grants over the year, which has enabled us to replenish our camping inventory.
· Amazing family camp – 65 people attended the camp and were able to undertake different activities throughout the weekend, these included, crate stacking; climbing; leap of faith (our female young people definitely put our male counterparts to shame on that one); orienteering, swimming and raft building.  Big thank you to everyone who helped plan and cater for the weekend, especially Kev who travelled everyday to oversee the meal prep for us. 
· Created links with international groups -   we have been building relationships with both Italy and Denmark, watch this space for more international camps coming up in the next few years.
All sections have had some memorable camps this year, some involving other groups around the district, which helps our young people to mix with others, gaining valuable social skills along the way. 
We have had two successful leaders achieving their wood badge for training completed, making them fully fledged scouters. So well done to Dawn and Graham for this achievement. 

SCOUTS
During the year, we have 5 scouts who have completed their Chief Scout Gold awards, which is the highest award a scout can achieve whilst in scouts.  A big well done to them all. 

We have had lots of special activities, including : Caving, water weekend, chilly challenge, Spitewinter camp, Family Camp, go karting, as well as Educational : Museum, observatory, first aid, master of arms badge, mechanics proficiency and others such as Wide games, bike ride, cooking, night hike. 

We have good sections numbers and a brilliant team of leaders.  Thank you to al leaders, helpers and of course young leaders.

Matthew Wright – Scout Leader
CUBS:
[bookmark: _GoBack]Cubs - have grown and attracted new members from outside the group, as well as welcoming beavers from the group. We have been to Spring bank camp at drum hill, family camp at Walesby, activation at Carsington, St. George’s day, sports day (where we came 3rd!), eureka science museum, remembrance service. Looking forward to camping at Spitewinter in September and sleepover at the museum in October.

Two of the cubs gained their silver awards, we’ve earnt hundreds of badges, and have ensured all the cubs felt able to progress into scouts.

Special thanks to all the leaders and young leaders who have enabled us to have such an amazing year!
David Passell – Cub Leader


BEAVERS – HIPPER:
Hipper beavers have had a consistent 15 number of beavers, who have earned both Activity and challenge award badges. 
We have had three camps this year and we will also be sleeping out in the Sheffield Museum in October. We have had a varied programme of activities over the year including, crate stacking, a trip to the museum, as well as hikes.  
Thank you to all the team, assistant leaders, young leaders and parent helpers.

Gail Widdowson – Beaver Leader

BEAVERS – ROTHER
Rother beavers have had a consistent 30 number of beavers, who have earned an amazing amount of badges, approximately 25 who will earn the bronze award on the run up to Christmas 2019.  
We have had three wonderful activities camps so far with another one planned for September, where we will be camping for two nights, we aim to be different, we have a trip to Rufford Abbey planned during our camp, where we will be doing water and dry activities, as well as a visit to the Robin Hood Visitor Centre.  We will also be sleeping out in the Sheffield Museum in October.
We have had a varied programme of activities over the year including, birds of prey, kayaking, a visit from the guide dogs, a visit from bees, a trip to the museum, as well as night hikes and the very popular chip shop challenge. We have an active parent rota list, so thank you to all parents that have helped out during the year.
Looking forward to the next year, we will be moving approximately 25 beavers to cubs, and we are planning a trip to Disneyland Paris.  
I couldn’t have done this without my assistant leaders (and our young leader Alex) behind, me so I would like to take this opportunity to say a Big THANK YOU.
Graham Eansworth – Beaver Leader

LOOKING FORWARD TO 2019/2020
· Already in the planning is another family camp to be held in June 2020, back by popular demand the 2019 camp was enjoyed by all and feedback is that the parents and young people cannot wait for the next one. 
· Following on from the successful “Racenight” we are planning another one for September 27th 2019, so watch out for more information. 
· This year, at Christmas we are planning a group Disco, which is likely to be held on the 13th December.  All welcome, parents and young people.  We will be drawing our Christmas raffle at this event. 
· In January 2020, approximately 25 of our Rother Beavers will be moving to cubs, leaving a small group of beavers.  We are actively recruiting for new beaves leaders to run this section.  Have a chat to any of the leaders for management committee if this is something you might like to get involved in.
· Our Rother cubs section will be taking a trip to Disneyland Paris in February half term.  Please are still available if anyone is interesting in coming along.
· We are actively seeking a quartermaster to help us with our equipment, again if anyone is interested please have a chat with us to find out what is involved.
We are in talks with Gilwell HQ to get publicity and get 3rd Brampton in the news to celebrate the approximately 25 beavers who will all earn their Bronze Chief Scout Award on the run up to the end of December.  We want to make a big splash, as we are so proud of these young people.

We have an absolutely amazing group, and I would like to thank everyone who helps make it this way, all the section leader, all the occasional helpers and to our Chair Kev Silvers and his executive team members. 
Thank you all for making US so great!
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